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ABSTRAK

Emi Liku, Pengembangan Diri Guru Profesional Pendekatan Total Quality
Management (TQM) Dalam Peningkatan Mutu Pendidikan SMP Negeri 2 Rantepao
Kabupaten Toraja Utara, Tesis, Jakarta: Program Pascasarjana Universitas Kristen
Indonesia Jakarta, 2022. Penelitian ini bertujuan menganalisis pengembangan diri
guru profesional pendekatan TQM dalam meningkatkan mutu pendidikan.

Penelitian ini menggunakan metode kualitatif dengan desain penelitian yang
memiliki 3 konstruk utama yaitu pengembangan diri meningkatkan kompetensi
profesional dengan pendekatan Sheward’s Cycle meliputi Plan, Do, Check, and
Act. Tempat penelitian yaitu Sekolah Menengah Pertama Negeri 2 Rantepao,
sedangkan yang menjadi obyek penelitian yaitu guru bersertifikasi yang berjumlah
52 guru dan 178 peserta didik sebagai responden yang berfungsi memverifikasi
jawaban hasil wawancara.

Hasil penelitian ini menunjukkan bahwa mutu pendidikan SMPN 2
Rantepao berdasarkan rapor capaian mutu untuk 3 tahun mengalami penurunan
signifikan terutama pada standar kompetensi lulusan, isi, proses dan penilaian
pendidikan. Hal ini disebabkan minimnya pengembangan diri guru profesional
yang menggunakan siklus Sheward’s Cycle setiap tahap pengembangan diri. Tahap
awal dimulai dengan pengerimaan diri bagi guru bersertiikasi dengan pengalaman
mengajar kurang dari 7 tahun, tahap refleksi diri bagi guru pengalaman mengajar 8
— 15 tahun, tahap penyesuaian diri bagi guru 15 — 20 tahun pengalaman mengajar
dan tahap aktualisasi diri bagi guru bersertfikasi dengan pengalaman mengajar lebih
dari 20 tahun. Pengembangan diri guru profesional menggunakan asumsi teori
hierarki kebutuhan Abraham Maslow dan Teori Y yang dikembangkan oleh
Douglas McGregor dimana kebutuhan penyesauan diri dan aktualisasi diri
merupakan kebutuhan tingkat atas yang dapat dipenuhi setelah kebutuhan
penyesuaian dan refleksi diri sebagai kebutuhan tingkat rendah terpenuhi.
Pengembangan diri guru profesional belum berjalan secara optimal terutama pada
tahap penyesuaian dan aktualisasi diri guru profesional. Indikatornya guru
profesional masih konvensional sehingga melaksanakan tugas profesi hanya
sebatas memenuhi beban mengajar (24 jam pertemuan). Ketidakoptimalan
pengembangan diri guru profesional berimplikasi mutu kompetensi guru yang tidak
mengalami peningkatan mutu baik dari sisi perencaan, penerapan, analisis maupun
tindaklanjut penerapan budaya mutu.

Kata Kunci: Kompetensi, Mutu Pendidikan, dan Pengembangan Diri
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ABSTRACT

Emi Liku, Professional Teacher Self-Development Approaching Total
Quality Management (TQM) in Improving Education Quality at SMP Negeri 2
Rantepao, North Toraja Regency, Thesis, Jakarta: Postgraduate Program at the
Indonesian Christian University Jakarta, 2022. This study aims to analyze the self-
development of professional teachers with a TQM approach in improve the quality
of education.

This study uses a qualitative method with a research design that has 3 main
constructs, namely self-development to increase professional competence with the
Sheward's Cycle approach as following Plan, Do, Check, and Act. The place of
research is the State Junior High School 2 Rantepao, while the object of the
research is certified teachers, totaling 52 teachers and 178 students as respondents
whose function is to verify the answers to the interview results.

The results of this study indicate that the quality of education at SMPN 2
Rantepao based on the report card of quality achievements for 3 years has
decreased significantly, especially in the standard of graduate competence, content,
process and educational assessment. This is due to the lack of self-development of
professional teachers who use the Sheward's Cycle at each stage of self-
development. The initial stage begins with self-acceptance for certified teachers
with less than 7 years of teaching experience, the self-reflection stage for teachers
with 8-15 years of teaching experience, the adjustment stage for teachers with 15-
20 years of teaching experience and the self-actualization stage for certified
teachers with teaching experience. more than 20 years. Professional teacher self-
development uses the assumptions of Abraham Maslow's hierarchy of needs theory
and Theory Y developed by Douglas McGregor where the need for self-adjustment
and self-actualization is a top-level need that can be met after the needs for
adjustment and self-reflection as low-level needs are met. The self-development of
professional teachers has not run optimally, especially at the stage of adjustment
and self-actualization of professional teachers. The indicator is that professional
teachers are still conventional so that carrying out professional duties is only
limited to fulfilling the teaching load (24 hours of meetings). The non-optimal self-
development of professional teachers has implications for the quality of teacher
competencies that do not experience quality improvement both in terms of planning,
implementation, analysis and follow-up to the application of a quality culture.

Keywords: Competence, Quality, and Self Development
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