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This research aims to know the function of library management to improve the
quality of educatfn in junior high schools in Sanggalangi Subdistrict, North
Toraja Regency. The method used in this study is the qualitative approach
method. In qualitative approaches, the primary data collection tool is a
researcher who acts as a full observer of things that concern the management
of libraries relating to the quality of education. The data was obtained through
observations, interviews, and documentation directly at junior high school in
Sanggalangi Subdistrict, North Toraja Regency. Resource persons in this study
are principals, librarians, teachers, and supervisors of junior high school in
Sanggalangi Subdistrict. Data validation by triangulation is source triangu-
lation, technique and time. The results showed that library management in
junior high school in Sanggalangi Subdistrict, North Toraja Regency, in general,
has shown good things but experienced various obstacles in the field both
in terms of infrastructure and from the library staff where the librarians do
not have library background. The quality of junior high school education in
Sanggalangi Subdistrict, North Toraja Regency, is still limited due to limited
human resources and facilities that are not optimal, but in some schools, it has
improved. It can be seen that there are students in Sanggalangi Subdistrict
who have achievements. The use of the library is very influential on the quality
of education because through the library, teachers and students can obtain the
knowledge and information needed in the learning process.

Library Management, Quality of Education

1. INTRODUCTION

Education is one of the essential components in the formation of the human per-
son. A country that can thrive if it is filled and controlled by skilled people and
have good character. In other words, human resources are the determinants of a
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nation’s progress. Realizing it, the government seeks to improve the quality of edu-
cation because a sound education system is expected to emerge the next generation
of qualified people and make changes in the direction of the nation’s life and state-
society Beeby (2013); Tikly and Barrett (2011). The achievements obtained by the
students are the result of the interaction of various factors. Factors that affect it
include internal factors such as intelligence, interests, talents, motivations and exter-
nal factors consisting of family environment, learning environment, and community
environment Arnone et al. (2011); Tikly and Barrett (2011).

A child said to be successful or not in education depending on the learning pro-
cess experienced by the child. Learning achievement is a measurement in the learn-
ing process in the form of numbers or passions that reflect the mastery of the les-
son material for students. Learning achievements are learning outcomes achieved
by students with predetermined criteria. As a source of information, school libraries
mustpresentthe correct information to their users because the right information will
make crucial decisions in their lives Kuhlthau (2010); Small et al. (2010). If students
already have experience in applying information skills using the school library, they
will live independently. School libraries need to be managed well in library manage-
ment to provide the correct information for their users. Library management needs
to be based on the theory and management principles called library management.
Library management is a process or framework that involves guidance or direction
in library activities and has a specific purpose. Management is an instrument to opti-
mize the functioning of components of a system in a planned, organized, directed,
coordinated, controlled and evaluated Nadeak and Naibaho (2020).

However, in reality, not all schools can organize a school library properly. There
are still many obstacles faced by schools, one of which is the lack of knowledge of
library managers about library management issues. The books about the school
library in circulation primarily discuss technical matters about the organization of
the library and not the management of the library itself Hay and Foley (2009); Sub-
ramaniam et al. (2012). Currently, the problem is why the library has not served as
an actual medium of information. This issue often causes library users to run else-
where to get the information they want. School library management is the process of
optimizing human contributions, materials, budgets to achieve library goals. Then in
anothersense, it is mentioned that library managementis the process of library man-
agement based on the principles and theories of management Thomas et al. (2020).

The management of existing school libraries optimizes human contributions,
materials, and budgets to achieve library goals. Then in another sense, it is men-
tioned that library management is the process of library management based on
the principles and theories of management. In essence, management is an activity
to achieve goals through the work of others Nadeak et al. (2021); Sihotang and
Nadeak (2017). In more detail, it can be stated that managementincludes the design
and business properties of the group to achieve the objectives, but with the use
of capital in the form of time, money, materials, and obstacles encountered, to a
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minimum. In other words, the basic concept of management is planning, organizing,
implementing and controlling an activity that aims to allocate resources so that it
has added value Rahman et al. (2020).

Sanggalangi’ subdistrict is a subdistrict very close to the centre of North Toraja
regency. Access to Sanggalangi’ subdistrict is adequate and conl‘inue:ao increase,
but the rapid development has not been accompanied to the maximum in improving
the quality of education, specifically at the junior high school level. Where all these
schools can be reached easily but in general have not shown maximum achievement.
The condition of the libraries in these three schools is still far from standard, which is
managed roughly, and there is no exceptional professional staffin the field of libraries
that contain Reed (1971); Rubin (2017).

In principle, students have a great animo towards the library’s existence as a
means to gain more knowledge but still constrained in the availability of books they
need. So they look for other solutions through gadgets or even undo their intention
to seek information. From the above phenomenon where students’ learning achieve-
ment is still meagre, which shows the low quality of education, researchers are inter-
ested in studying more about the impact of complete library management on improv-
ing the quality of teaching and choose the title "Library Management Analysis on The
Quality of Education in Junior High School in Sanggalangi Subdistrict’ North Toraja
Regency.

Quality - "The meaning of product quality is closely related to the level of perfec-
tion, conformity with needs, free from defects, free from imperfections, or free from
contamination and the ability to satisfy consumers” Nadeak et al. (2019). Consumers
are the most appropriate and fair party in assessing the quality issues of the prod-
ucts provided. “There are eight quality dimensions that can be used to analyze the
quality characteristics of goods, namely as follows: a) Performance, related to the
functional aspects of the product and is the main characteristic that customers con-
sider when wanting to buy a product. For example, the performance of car products
is speed, comfort, and maintenance; b) Features is the second aspect that adds essen-
tial functions related to choices and development. For example, the features for car
products are roofs that can be opeml. Features are additional or complementary
features or features; c) Reliability, "f€lating to the possibility of a product function-
ing successfully within a certain period under certain conditions. For example, the
reliability of a car is speed; d) Conformance, relating to the level of conformity of
the product Bthe predetermined specifications based on the customer’s wishes; e)
Durability is a measure ofthe life of a product. This characteristic relates to the dura-
bility of that product; ) Serviceability is a characteristic related to dexterity/decency,
competence, ease, and improvement; g) Aesthetics is a subjective, subjective, sub-
jective, related to personal considerations and reflections of individual preferences
or thoughts; and h) Perceived quality, subjective, re]almto the customer’s feelings
in consumer products, such as increasing self-esteem Al-Debei and Avison (2010);
Gentile et al. (2007); Safiullin et al. (2012); Todinov (2015).
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Library Management - Library comes from the word liber = Libr'Bneans
"library” or book”. Based on PP No. 24 of 2014 on the implementation of Law No.
43 of 2007, "the library is an institution that manages the collection of writings,
printed works, and/or record results professionally. It is organized with a standard
system to meet the needs of education, research, preservation, information, and
recreation of the musicians. This definition makes a guideline for conducting library
activities as a unit of information providers for the community and its musicians.
"In the library, there are many aspects that need to be considered to create a
library purpose, ranging from the availability of collections, classification to spatial
planning Barrett (2010); Gildersleeves (2012); Xie and Matusiak (2016).

Management is a comprehensive component that cannot be separated from the
educational process as a whole Limbong (2017); Naibaho and Silalahi (2020). Man-
agement leads us to educational objectives that can be realized optimally, effectively
and efficiently. Thus comes awareness of the importance of School-Based Manage-
ment (SBM), which gives full authority to schools and teachers in regulating educa-
tion and teaching and decision making.

Library Services - “Special services or assistance services are held to facilitate
the implementation of teaching to achieve educational goals in schools.” One of them
is the school library service is to provide exceptional services to students, and hope-
fully, all school residents can feel the various services offered by the school Breyer et
al. (2020).

(6]
2. RESEARCH METHOD

The method used by the authors in this study is the qualitative research method.
In qualitative research, the primary data collection tool is researchers. In this
study, researchers acted as total observers. Namely, researchers closely observe
things related to library management concerning the quality of education. The data
was obtained through observations, interviews, and documentation directly at the
research site, namely junior high school in Sanggalangi Subdistrict, North Toraja
Regency. The speakers in this study consisted of principals, librarians, teachers,
and junior high school supervisors in Sanggalangi Subdistrict. Data validation using
triangulation, i.e. source triangulation, technique and time.”

3. RESEARCH RESULTS

This research focuses on library management’s function concerning the quality of
education in junior high school in Sanggalangi Kabuaten Nora Toraja Subdistrict.
It is described in the sub-focus of how library management is planning, organizing,
actuating and controlling, how the quality of education and how the impact of library
management on the quality of education in junior high school in Sanggalangi’ Kabu-
aten District of North Toraja.
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Library Management Functions at Smp in Sanggalangi’ Subdistrict - School
library management is an activity or activity of library management that is part of
a school educational institution with learning resources systematically conducted
through planning, organizing, leadership, and supervision directed and able to pro-
vide convenience for students in developing science and reading interests. Effec-
tive and efficient library management will meet students’ needs for science, increase
reading interest in students, and improve the quality of education in schools.

Planning - Based on the results of interviews with several principals, it appears
that the school, in general, has programmed the procurement of books in schools,
such as the opinion of YP, who said that the school plans library budgets in the Bos
Fund RKAS and prepare funds for the implementation of library programs.

The involvement of all parties in library management planning is highly expected.
So that everyone understands everything in library management. As the result of an
interview with LLA as one of the library personnel who suggested that in the planning
of library management, the thing to do is to propose additional books, both student
package books and other reference books, propose a wardrobe of texts as needed,
the preparation of library programs following the development of the curriculum. It
indicates that library personnel are also involved in library planning because they
know more about improving library services.

Related to the Planning Facilities and Infrastructure Library mechanism, then
based on the results of interviews with ASL, which is done in schools in library imple-
mentation. Itis done to plan the needs of library facilities and infrastructure through
meetings with the board of teachers, education officials, and school committees, bud-
geting the needs of library facilities and infrastructure in the program RKAS Dana
Bos, realizing the program of library facilities and infrastructure as needed. Basa
on the interview results, the role of the school in maximizing the use of libraries to
support the improvement of the quality of education is enormous and needs serious
handling. Management strategies need to be improved to produce good quality.

Based on the observations in the field, the condition of the library in junior high
school in Sanggalangi Subdistrict, North Toraja Regency, is not all adequate for edu-
cational needs. Based on the results of an interview with VNB, the school does not yet
have a library building, where the library space used today is a classroom that is still
empty and unused. The area used by this temporary library contains a book cabinet
or, most precisely, a bookshelf of 5 (five) pieces with a width of 2 meters and a height
of 1.5 meters provided by the school from self-cost, a 4-piece long chair and a 4-piece
long table. The means of bookshelves, chairs, tables and rooms are in good condition.
The books available in student package books, teacher handbooks, reference books,
and reading books are minimal.

But the different things conveyed by LLA that the building is in good condition, the
library room has a reading room, and the book room is in good condition, the library
books are arranged with rap. It shows that the library state in junior high school
in Sanggalangi Subdistrict, North Toraja Regency, is not all adequate, so it certainly
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needs attention from all parties concerned. But the good thing is that the condition
of all libraries is well laid out and neatly following the state of existing infrastruc-
ture facilities. The collection of books in the library is undoubtedly a problem in the
library. It is due to the need for books for all students quite often, while the curricu-
lum often applied changes. In addition to textbooks, of course, a collection of general
knowledge is needed as literature.

Organizing - Related to the organization in the library in junior high school in
Sanggalangi’ North Toraja area, it can be seen from interviews with several infor-
mants. The mechanism taken by the teacher in using the library is associated with
the completed learning program, such as the OT’s opinion. How to arrange for stu-
dents to use the library is that students are allowed to use the library starting at 7.30
am, especially for the class leader who is in charge oftaking the student package book
in the library several needed in the classroom and then returning the package book
when the lesson is finished. The library can also be used by students whose teachers
are not in the school so that the picket teacher directs the classto read in the library if
the teacher gives no assignment. But sometimes, this learning program encountered
obstacles that library officers are not backgrounded in library education, so they do
not understand the ins and outs of the library so that officers are less able to capture
students’ wishes when providing reference services. The same thing was conveyed
by plthat the library service systemin schools is still straightforward, librarians have
not been maximized in service tasks because the library facilities are also incomplete
and sometimes students come to pick up books and write them on loan books with-
out any supervising officers.

EMP experiences different conditions that the service system in our schools
makes it easy to find and choose the collection of books needed because there are
library managers on duty and carry out library services well. Similarly, al said
that the service system in our school is straightforward for us to find and have
the collection needed. The conditions in every junior high school in Sanggalangi’
North Toraja region in library management are still not uniform from the interview
results above. It is because the management system that applies is still following the
conditions of each school. There are schools whose library management is good, but
there are still those who still need special care.

Actuating - Mobilization is a series of activities carried out according to the plan
to achieve specific goals effectively and efficiently. The function is a merger of sev-
eral management functions interconnected, namely leadership, direction, communi-
cation, motivation, and the provision of facilities or facilities. The obstacles faced in
library management are package books and reference books that are still not enough.
The library room is still used as a study room for Catholic students because it lacks
space, so it is less effective in managing the library, which should be a comfortable
room for reading. Similar obstacles posed by VNB that the challenges faced by the
library are package books and reference books that are still lacking. The school also
does not have a particular library building as well as other library facilities. Librari-
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ans.

The use ofthe library as an information knowledge source continues to be encour-
aged, such as the opinion of HR. The steps taken to promote the utilization of libraries
in schools are the socialization of literacy culture for students and teachers, to con-
duct literacy activities by utilizing reading books from the library, socialization of
reading activities for students and teachers so that teachers and students take time
to use their free time or free time by reading in the library. It appears that the social-
ization of library utilization is essential to be rolled out so that all school residents
can feel the benefits of the existence of the library.

Controlling - In the supervision of services in the library in junior high school in
Sanggalangi Subdistrict’ asllaopinion that if there is no library officer who supervises
then, of course, the utilization of the library will not be effective because students
who study can be noisy in the room and could damage existing goods. Based on the
interview results above, nampka, basically applying library management functions
in planning, organizing, and mobilization, goes but sometimes not accompanied by
reasonable control. It can undoubtedly impact the library’s pre-retirement facilities,
especially about collecting books that can not match the recorded because sometimes
students come to pick up books without any officer taking notes. It certainly goes
back tothe competence oflibrary personnel who are sometimes negligent in carrying
out their duties. It is in line with DPS opinion that the factor that can support the
quality of library services is the presence of library personnel who are always on
duty and the presence of the head of the library who always controls activities in the
library. Further, he suggested that in improving the quality of library services, what
needs to be done is to apply discipline for library personnel to be present on time in
schools to perform library services at all times. Include library personnel in seminars
or training in the field oflibraries to be proficient in library management. Conducting
performance assessments for library personnel and evaluating their performance to
be able to scratch any shortcomings and develop their potential. It appears that the
professionalism oflibrary personnel largely determines the supervisory function of
library services.

Quality of Education in Junior High School in Sanggalangi’ Subdistrict - Sang-
galangi subdistrict, located on the outskirts of the district capital, has vast potential
inimproving the quality of education. Academic and non-academic achievements are
achieved from various levels. As the results of interviews with DPS that in the region
sanggalangi, achievements earned by students have been immensely proud, wherein
each event of the race, existing students can compete with students from schools in
the city. They often perform at the district, provincial, and national levels. But of
course, this achievement is only achieved by a few people, but in general, there are
still many who have minimal competence /knowledge. Similarly, ASL said that many
of the alumni in junior high school in sanggalangi’ area could get an education at a
favourite school in the city.
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From observations in the field, many parents in sanggalangi’s area prefer to send
their children to school in the city than to send their children to their village. Many
considerations are given among them: parents’ desire to send their children to
schools with more complete facilities. Selin’s schooling of children in the city will
undoubtedly provide more experience because they can get along with their col-
leagues from various places. The opinions of some of the teachers interviewed con-
veyed something in support of this. In the opinion of the OT that the use oflibraries is
very influential on the quality of education because through the library, teachers and
students can get the knowledge information needed in the teaching and learning pro-
cess. Similarly, emp said that the use of libraries is very influential on the quality of
education because through the library, teachers and students can get the knowledge
information needed in the teaching and learning process.

From the results of interviews with several teachers as described above, it can
be concluded that the use of libraries is vital in supporting the learning process in
schools. It is because the library is a place to get information about the learning
carried out. But sometimes there are constraints so that the revolution in using the
library is not optimal with the limitations of the source of funds and personnel who
handle it. According to ASL, the library’s impact on the quality of education is that
the library provides a means of package books for students, teacher handbooks, and
other reference book books. Itcan be used by students and teachers atany time, mak-
ing it easier for students and teachers to use the books to find and add the knowledge
information needed both in the classroom and at home. Furthermore, it is conveyed
that with the facilities of this library facilities, the interest in reading and learning
interests ogoth students and teachers is getting better to enable students’ learning
outcomes, improving the quality of education in schools.

The impact of library mgpagement on the quality of education - Concerning
school, library management plays a role in improving the quality of education, and
library officials generally realize that a well-managed library will impact the quality
of ea.lcation. Following MT’s opinion, school library management plays an essen-
tial role in imaoving the quality of education. Similarly, LLA said that school library
management plays a critical role in improving the quality of education. Itis conveyed
by VNB, who stated that school library management is crucial in improving the qual-
ity of education. The conditions in each library will undoubtedly have an ingact on
the reaction of students in the library. It can be seen from MT’s opinion that students
feel at home in the library bggause it is clean and tidy and books are neatly arranged
as well. LLA conveyed that students feel at home in the library because the room is
clean and tidy, and the books are arranged nicely and neatly. In addition, there is
always a library officer who manages the library. However, it is different from what
VNB experienced that students only use the library when picking up package books
for class use and teachers because of the limited package books and reading books.
The room is also limited because it consists of 4 long chairs and four long tables and
chairs to read books. It is due to the less likely condition of the room.
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According to AK, the libraries impact the quality of education in North Toraja as a
source of knowledge information for students and teachers has no maximum impact
on the quality of education in North Toraja. It is due to the lack of management and
also library facilities for some schools. Furthermore, he explained that the obstacle
factor in using libraries is Android phones that become an instant means for teach-
ers and students to find information. Related to the factors inhibiting the quality of
libraries in North Toraja, the problem faced is the lack of library management per-
sonnel following educational qualifications, lack of interest in reading students, still
lack socialization to school residents about the importance of reading, the library has
not lazn managed with good management. In addition to the field of facilities, activ-
ities carried out to improve the quality of libraries such as the availability of library
personnel following educational qualifications, Archiving (administration), Library
Management (management), committee and government support.

But the condition in the field sometimes the energy placed in the library is rough,
regardless of the background. It causes the service in the library to be less maximal.
According to the SDP, the library provides books for teachers and students to add
insight into the knowledge of teachers and students to overcome learning difficul-
ties for teachers and add references for teachers. Students’ learning difficulties can
be OVercongego that learning outcomes increase. Teacher knowledge also increases
so that the teaching and learning process in the classroom can achieve the expected
learning objectives. Improved learning outcomes will improve the quality of educa-
tion in schools.

From the education office, facilitating library programs in schools is essential but
has some obstacles. According to HR, in general, a junior high school library in North
Toraja has not been fully functioned, both in terms of planning, management, power
and infrastructure. Programs conducted in the North Toraja education office in sup-
port of libraries in schools include the construction oflibrary rooms and facilities for
schools that do not have, pieces of training or seminars for librarians, procurement
of package books and other literature. The role of the government as a facilitator
of library management in each region should provide support for the existence of
libraries. Through the education office, the government is well aware of the con-
dition of the library in the school. So that from the education office facilitated in
the form of budgeting, training and other strategies. In addition, library managers
must also clearly understand how procedures can be done effectively and reflect the
school’s needs. The policies referred to herein include funding, management, sup-
port for teachers and other related factors.

Service activities and the socialization of library benefits should also be evaluated
regularly every year. Promotional activities and library services become the spear-
head for the success of the vision and mission of school library management. Because
through these two activities all the planning, policies, procedures and management
preparations that have been set will be tested for success in supporting the educa-
tion and learning process in schools” which will ultimately improve the quality of
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education.

4. CONCLUSION

The function of library management in junior high school in Sanggalangi Subdistrict,
North Toraja Regency, in general, has been good as library management at SMPN 1
Sanggalangibutalso experienced various obstaclesin the field both in terms of infras-
tructure and from library personnel such as library management at SMPN 2 Sang-
galangi and SMP Rama Tallung Penanian. The quality of junior high school education
in Sanggalangi Subdistrict, North Toraja Regency, is still limited in human resources
and infrastructure facilities, as it is found at SMP Rama Tallung Penanian. However,
at SMPN 1 Sanggalangi and SMPN 2, Sanggalangi Satap has improved. It can be seen
that there are students from Sanggalangi sub-district schools who have achievements
in various fields. The use of libraries is very influential on the quality of education
in junior high schools in Sanggalangi subdistrict because through libraries, teachers
and students can get the knowledge information needed in the teaching and learning
process.
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