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ABSTRAK

Ahadini Ratri Mayang Sari, Efektivitas Manajemen Lembaga Pelatihan PT.
Handaru Utama Nityasa (Humanis Group) Di Jakarta Selatan, Tesis,
Jakarta: Program Pascasarjana Universitas Kristen Indonesia Jakarta,
Agustus 2019.

Ditengah tekanan kompetisi dalam bidang penyedia layanan pelatihan yang
semakin ketat, usaha untuk menjadi lembaga penyedia layanan pelatihan yang
dapat memenuhi kebutuhan dan memberikan kepuasan pada klien pengguna jasa
bukanlah suatu pekerjaan yang mudah bagi lembaga penyedia layanan pelatihan
seperti halnya Humanis Group. Humanis Group diharapkan mampu untuk terus
bersaing dengan menunjukkan manajemen yang efektif dalam pengelolaan usaha
penyedia jasa pelatihan. Penelitian ini bertujuan untuk mengetahui efektivitas
manajemen Humanis Group dalam melaksanakan proses perencanaan,
pengorganisasian, pelaksanaan dan pengendalian dalam menjalankan usahanya
sebagai lembaga penyedia jasa pelatihan selama kurun waktu tigabelas tahun
sehingga mampu bersaing dalam ketatnya persaingan di bidang usaha penyedia
jasa pelatihan. Penelitian ini menggunakan metode kualitatif dengan dilakukan
melalui teknik sampel dengan pertimbangan tertentu (purposive sampling) melalui
wawancara mendalam. Hasil penelitian menunjukkan bahwa manajemen Humanis
Group melaksanakan proses perencanaan, pengorganisasian, pelaksanaan dan
pengendalian secara efektif dalam menjalankan usahanya, meskipun dalam
pelaksanaannya masih terdapat hal-hal yang perlu dioptimalkan dalam fungsi
pelaksanaan dan pengendalian.

Kata kunci: Efektivitas Manajemen, Lembaga Penyedia Layanan Pelatihan,
Fungsi Manajemen.
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ABSTRACT

Ahadini Ratri Mayang Sari, The Effectiveness of Management PT. Handaru
Utama Nityasa (Humanis Group) as Trainning Provider Comapany in South
Jakarta, Thesis, Jakarta: Postgraduate Program at the Indonesian Christian
University in Jakarta, August 2019.

In the middle of competition pressure in the field of training service providers that
are increasingly stringent, efforts to become a provider of training services that
can meet the needs and provide satisfaction to clients of service users is not an
easy job for training service providers such as the Humanis Group. The Humanis
Group is expected to be able to continue to compete by showing effective
management in managing business training providers. This study aims to
determine the effectiveness of the management of the Humanis Group in carrying
out the process of planning, organizing, implementing and controlling in
conducting its business as a provider of training services for a period of thirteen
years so as to be able to compete in the intense competition in the field of training
service providers. This study used a qualitative method with a purposive sampling
technique which was carried through in-depth interviews. The results showed that
the management of the Humanis Group carried out the process of planning,
organizing, actuating and controlling effectively in running its business, even
though in its implementation there were still things that needed to be addressed in
the process of actuating and controlling.

Keywords: Effective Management, Training Service Provider, Functions of
Management

viii
Universitas Kristen Indonesia



DAFTAR ISI

PERSETUJUAN KOMISI PEMBIMBING ......cccoooiiiieietetestee et i
PERSETUJUAN KOMISI TIM PENGUJL ..ot i
LEMBAR PERSETUJUAN DAN PENGARSIPAN.....cccoiiiirinteeneeeeeeeee e ii
LEMBAR PERNYATAAN ORISINALITAS ...ttt iii
LEMBAR PERNYATAAN PERSETUJUAN PUBLIKASI ......cccoooiiiiiiiiieeeeee, iv
KATA PENGANTAR . ..ottt ettt st sttt et sbe e st st e s eeenne e v
AB ST R AK et st e s et e et eae s et been s vii
ABSTRACT et sttt st b s etttk st e b bR s e e e viii
DAFTAR TSI ettt b st s e ettt et eae s e ix
DAFTAR TABEL ...ttt st e Xii
DAFTAR GAMBAR. ...ttt sttt xiii
B A B | e ettt ettt e st sbe e be e beenaeas 1
PENDAHULUAN ..ottt sttt ettt st st st esbe e sbaesaaesatesmbeebeenseenaeas 1
1.1 Latar BelaKang.........occveviiieiiiieececeeese ettt e 1
1.2 Identifikasi Masalah ..o 5
1.3 Pembatasan Masalah...........cc.ccoiiininie e 6
1.4 FOKUS PeNElITIAN ..ottt 6
15 Sub FOKUS PENEIITIAN ......c.ooveiiiiiiciiciiccce e 7
1.6 Rumusan Permasalahan...........c..ccooeineniiiinniniieeeeeeees 7
1.7 TUJUAN PENEHITIAN.....ceeeieieeeeeeeee et 8
1.8 ParadigMa.......c.coeeiiiiiceeeceeee ettt st et s e et bbb 8
1.9 Manfaat Penelitian..........c.cooereiiiiiiieeeee s 9

B A B Il e e et 10
KAJIAN TEORI ..ottt ettt st st 10
2.1 Manajemen EFeKLif ........coooveviiieeeee e 10
211 Definisi Manajemen........ccovevieiireeee et 10
2.1.2 Definisi EfeKEIVITaS......cccceiiirerieeecc e 13
2.1.3 Prinsip- Prinsip dalam Manajemen yang Efektif .............c............. 14

2.2 Fungsi-Fungsi Dalam Manajemen ..........cccceceveevievineeneieecese e 25
2.2.1 Perencanaan (PIanning) .......c.ccocoeeeeveevieeevieieecese e 25
2.2.2 Pengorganisasian (Organizing) ........ccccceeeeeveveeceneseeseseeeesve e 34

IX

Universitas Kristen Indonesia



2.2.3 Pelaksanaan (ACTUALING) ........cevererererienieieieeeieeesese e 43

224 Pengendalian (Controling).........ccoceeerererieiineninereseseeeeeeeeeene 50
BAB L ettt ettt be e sae e st st e 57
METODOLOGI PENELITIAN ...ttt 57

3.1 TUJUAN PeNELITIAN......c.eiiiicieeiieeeeeeeeee et 57
3.2 Metode Penelitian.........c.couveirieiniiinieineieeee ettt 58
3.3 Rancangan Penelitian .........c.covevviririnenineeceeee s 59
3.4 Teknik Pengumpulan Data ..........cccoceeererininenieieieeeeeeseeeee e 60

341 Lokasi Penelitian.........cccoeevieireinieicnceeeeceee s 60

342 Pemilihan Narasumber ... 60

343 Wawancara Mendalam ............cocoveireneineineneneeeeeeees 62

3.5 Teknik ANAlisa DAta .........cceoveeeiiiiiiirereseeee e 63

351 REAUKSI DALA ......coveeiieieieiieeeiereseseeeee et 64

3.5.2 Menarik KeSimpulan.........ccoeiriiinineneneeeseseseeeeeeeeee 64

3.5.3 THIANQUIASE cevevieveeiicteeteceeee ettt et st s eas 65

3.6 Validasi DALA ......c.cceiiriiieiiieiiee et 65
B A B IV ettt et et be e s st sar e 67
HASIL PENELITIAN & PEMBAHASAN.......ooiiiteeeeeee e 67
4.1 Temuan Hasil Penelitian ... 67

4.1.1 Fungsi Perencanaan (Planning)..........cccecevvreeceneneeseseeeeseseeeenns 68

4.1.2 Fungsi Pengorganisasian (Organizing)..........ccecceeveeeeveseeveeseeeenenn, 73

4.1.3 Fungsi Pelaksanaan (ACtUAtiNG) ......ccccoveveveireecieneeeecese e 76

4.1.4 Fungsi Pengendalian (Controlling).........cccoovvveeeieniececeeeece e, 82

4.2 Pembahasan Temuan Hasil Penelitian...........cccccoevvinninnincincincinne, 86

421 Fungsi Perencanaan HUManis Group.........cccceeeveeeerieseeveneseennenns 86

4.2.2 Fungsi Pengorganisasian (Organizing).......c.cceccevveeeveneeceeneeeennenn 95

4.2.3 Fungsi Pelaksanaan (ACtUAtiNG) ......cccoceeeerereereneeeeneeeee e 100

4.2.4 Fungsi Pengendalian (Controlling).........cccoceveeeniiienenineeeeee, 107

4.3 Matriks Analisis Hasil Pembahasan Manajemen PT. Handaru Utama
Nityasa (HUMANIS GrOUDP) ....ccueviiieieieeiectesiieeete et e e seeete st esee e aese e essesressnennens 112
B A B Vet st st sttt be e 120
KESIMPULAN DAN SARAN ...ttt sttt st see e 120
5.1 KESIMPUIAN ...t ee e 120
X

Universitas Kristen Indonesia



5.2 PMPIKAST <o 121

5.3 SAFAN <.ttt e be et e re e 123
DAFTAR PUSTAKA ...ttt ettt sttt st astesae s enaeseeseens 125
LAMPIRAN et sttt sttt ens 129
Lampiran1l.  Gambaran Umum PT. Handaru Utama Nityasa (Humanis Group)

............................................................................................................ 129
Lampiran 2.  Daftar pertanyaan panduan WawanCara ............ccccecerveereervesreenenn. 137
Lampiran 3.  Hasil wawancara Peneliti terhadap narasumber 1........................ 141
Lampiran 4.  Hasil wawancara Peneliti terhadap narasumber 2........................ 149
Lampiran 5.  Hasil wawancara Peneliti terhadap narasumber 3..............c......... 155
Lampiran 6.  Surat Permohonan ljin Melakukan Penelitian di PT. Handaru

Utama Nityasa (HUMaNIS GrouUP) .....ccceecvevieereecienieeeenieeeeresveeeene 160
Lampiran 7.  Surat Pemberian ljin Dilakukannya Penelitian di PT. Handaru

Utama Nityasa (HUMAaNIS GroUP) .....cceeceevieereerienieeeerieceerecveeeene 161
Lampiran 8.  Dokumentasi Pelaksanaan Wawancara dengan Tiga Orang

[N F= = U ] -] TP 162
RIWAYAT HIDUP ...ttt sttt st sttt 164

Xi
Universitas Kristen Indonesia



DAFTAR TABEL

Tabel 2.1 Manajemen yang efektif...........cccooveiiiieiiiii e 24
Tabel 2.2 Indikator fungsi perencanaan (Planning).........ccccccvevveieeiviieseeseennn, 34
Tabel 2.3 Indikator fungsi pengorganisasian (Organizing) ..........ccccevevvevvereennnn. 43
Tabel 2.4 Indikator fungsi pelaksanaan (Actuating) .........ccccocvevveveevesievicseen, 49
Tabel 2.5 Indikator fungsi pengendalian (Controlling) ........c.cccccevvevviievecieennene, 55
Tabel 4.1 Temuan hasil penelitian mengenai fungsi perencanaan........................ 68
Tabel 4.2 Temuan hasil penelitian mengenai fungsi pengorganisasian................ 74
Tabel 4.3 Temuan hasil penelitian mengenai fungsi pelaksanaan........................ 76
Tabel 4.4 Temuan hasil penelitian mengenai fungsi pengendalian ...................... 82
Tabel 4.5 Analisa hasil pembahasan .............ccccocoviviiiieiicic s 112
Tabel L.2 Daftar pertanyaan panduan WawancCara..............ccceeeveeveeseereseeseennens 137
Xii

Universitas Kristen Indonesia



DAFTAR GAMBAR

Gambar 2.1 McKinsey’s 7-S Framework ..........cccocoiiiiiniiniiiecie e 21
Gambar 2.2 Proses ManaJEMmEN. ........ccviieieieieieriesie st 25
Gambar 2.3 Proses PErenCanaan ............ccoveuererierenieseseseseeeeseesre e 27
Gambar 2.4 Proses PengorganiSasian ...........ccoeeerererereresieeieeneenee e siesiesiesneas 37
Gambar 2.5 Langkah-langkah Fungsi Pengendalian ............ccocooeiiiinincninnnnns 52
Gambar L.1 Struktur Organisasi HUManNis Group .........ccccceeeverenenenenenennenns 130
Gambar L.2 Struktur Organisasi HUManIs Group ..........ccoceeoveverenenenescsiennenns 133
Gambar L.3 Alur Kerja HUMaNIS GrOUP ....ccooviiieiiiiiiiiisieeeeese e 136
xiii

Universitas Kristen Indonesia


file:///D:/Private/Tesis%20Dini/TESIS_REVISI%20SIDANG_FINAL_Senin%2026%20Agustus_v1.docx%23_Toc17857571
file:///D:/Private/Tesis%20Dini/TESIS_REVISI%20SIDANG_FINAL_Senin%2026%20Agustus_v1.docx%23_Toc17857574
file:///D:/Private/Tesis%20Dini/TESIS_REVISI%20SIDANG_FINAL_Senin%2026%20Agustus_v1.docx%23_Toc17857577
file:///D:/Private/Tesis%20Dini/TESIS_REVISI%20SIDANG_FINAL_Senin%2026%20Agustus_v1.docx%23_Toc17857584
file:///D:/Private/Tesis%20Dini/TESIS_REVISI%20SIDANG_FINAL_Senin%2026%20Agustus_v1.docx%23_Toc17857586

