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ABSTRAK

Penelitian 1ini bertujuan untuk mengkaji implementasi perencanaan
manajemen risiko dalam proyek pembangunan Pabrik Kelapa Sawit di PT HPIL.
Permasalahan utama yang dihadapi perusahaan adalah keterlambatan dalam tahap
perencanaan proyek akibat kurangnya identifikasi dan mitigasi terhadap risiko-
risiko utama, baik dari aspek teknis, sosial, maupun lingkungan. Penelitian ini
menggunakan pendekatan semi-kuantitatif dengan pengumpulan data primer
melalui wawancara dan kuesioner kepada sepuluh orang profesional yang memiliki
pengalaman lebih dari delapan tahun dalam proyek serupa, serta data sekunder dari
dokumen perusahaan dan literatur akademik. Kerangka kerja yang digunakan
dalam perencanaan manajemen risiko mengacu pada integrasi ISO 31000:2018 dan
Project Management Body of Knowledge (PMBOK). Hasil penelitian
menunjukkan bahwa terdapat 14 risiko potensial pada tahap desain awal, dengan
risiko tertinggi berupa ketidaksesuaian desain dengan output, penundaan proses
perencanaan, dan birokrasi perizinan yang berlebihan. Strategi mitigasi berupa
pengalihan, pengurangan, dan penghindaran risiko terbukti efektif dalam
mengurangi keterlambatan dan pembengkakan biaya. Studi ini memberikan
kontribusi praktis berupa dokumen Risk Management Plan yang dapat digunakan
oleh PT HPI dan perusahaan sejenis, serta kontribusi ilmiah berupa model integrasi
ISO 31000 dan PMBOK untuk perencanaan —manajemen risiko proyek
pembangunan, yang dapat menjadi referensi bagi penelitian dan praktik manajemen
risiko di masa depan.

Kata kunci: Manajemen Risiko, PMBOK, ISO 31000, Pabrik Kelapa Sawit,
Perencanaan Proyek.
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ABSTRACT

This study aims to examine the implementation of risk management planning
in the construction project of a Palm Oil Mill at PT HPI. The primary problem faced
by the company is delays during the project planning stage due to inadequate
identification and mitigation of key risks associated with technical, social, and
environmental aspects. This study employed a semi-quantitative approach. Primary
data were collected through interviews and questionnaires involving ten
professionals with more than eight years of experience in similar projects.
Secondary data were obtained from company documents and relevant academic
literature. The risk management planning framework was developed by integrating
1SO 31000:2018 and the Project Management Body of Knowledge (PMBOK). The
findings identified 14 potential risks during the initial design stage. The highest-
priority risks included design specifications that did not align with the expected
production output, delays in the planning process, and excessive licensing
bureaucracy. Risk response strategies involving risk transfer, risk reduction, and
risk avoidance proved effective in reducing project delays and cost overruns. This
study provides a practical contribution through the development of a Risk
Management Plan that can be applied by PT HPI and other companies undertaking
similar projects. It also offers an academic contribution by proposing an integrated
1ISO 31000 and PMBOK model for risk management planning in construction
projects. The proposed model may serve as a reference for future research and
professional risk management practices.

Keywords: Risk Management, PMBOK, ISO 31000, Palm Oil Mill, Project
Planning.
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