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Alsiract

Crowd plieting is 2 compmmey-based sppreich W awircemanl resioagon thol cmphasiaes
active kacal partcipmion in project planming and implementatsom. This paper examines a cowd
planting initiative im Lembats, Eecl Musa Tenggara, Indomesa , where comemumty involvemest
In wrwdal w0 the siecess wml aneainability. of reloresinion effooe, By bewruging ocal
knowladge, budding s, end provading socli-sconoma incenives, te iWhntive sims e
liwber o sense of cwnenbip, enhanes hiwal welfan:, and sorenpihen ecolosical rsilienes, The:
audy reveews the panicipseory srmeges implememed, the sockecuroral | dwmancs
infleencing commumity engapement, and the challenges encsomtened, oftimaiely wiTering
insights aml recomemendations. b0 bolster pommunitysdrivem restoration efforts in Lensbata.
Kopwardss Commmunily engugemot, crowsd planting . ecological ristoraton, kel Knoadedp,
Lembata, Esst M= Tovgpira

1. Rt paif iy

Envirnnmenial restomtion often smugple o achieve boogderm resdes when Iocal
cumRmies we e aetivg By ineol vid, Withail <ich emgapormend, projoens riek hesdeg osaenlinl
livid Suppot mcessry Tor s lpiabilicy amd ovérall efleen veness, Communily oalyemon
inenvermamen ol esoraon feoects hes been shown b enlinies pioaecr aueomes by ﬁﬂ:ﬂﬂl‘lﬂ
osenss of aserhip, rust, mml ave punticparion (Gilmoe etal., 20050 Moreover, such
crgnpensenl con also cronbe socin=coomnEnic oppormities—for eample . job creation. skall
developent. and sirengthaned commmunity -emvimemen melaionshaps.

In repans like Lembata, Basa Bus Tengpam, whach fce comples. soin-goonome: and
genviroitsinial shallemges, commumty-hesgd geologice metorion modils, sach ae gl
plaming, offer o panicoledy relevant wsd sdapinve approach, Lembam™s wsigee peograplsal




s sci-cultmml comext necessitates a restormion apprvach moted inlocal wnders teding.
Challenpes im the regon inchely Bnd deprmdation, «limide chims inmpaiss epomdencs on
tradationid agricnlure, and low househald ineomes melemlon nsal esoane:,

U promisimg solimenn o thess challenpes s aprfonesry based on the iwtive Malspan
mee (Pomgamis pinnsa), which has demonstraied resilience unider esoreme  comditions,
slgnificast carbon sequestritosn cupahilites, asd poicmtial or gmicipaean o carbon moding
schamas through the Econemee Carbon Viilue femennel. Addilicoally. the seeds of Malapari
can b progessed inte bmfuel, thonky opeming new ecammmee avenieed awl supporting tha
e i chias eneeny { Leksono o0&l 2001 Gumwss ol al, 20321,

However, the suecessinl calimansm of Malaparl [Poagamin. pinagie) mquees srong
auppindt froin e Dacal comnmunity, partscidinly Boeigh the stive partcipalion of e
indigenaus Lumafokd peaple in Eas Buse Tenggam Province. The Lemahedm are an
indigenons ethme group resid g o che sastem regon of Endonesi o primarily an Flores 1slond.
Thus andipencess soolozical knowledge, passed down throogh genemiions, can play o crecal
e i wnhiossg Che sstmalbliny of agrofoestry inillives sich s Malaperi cullzvation, By
meafporaing thesr gl aml isvolvies dem s decsson-moking processes, fesloosling
it can Beowne mond cillurally eelevanr sl envarommental@y clfecive, alimdaicly
strengthening bocal resalicnce o dlimule change anid bostenog kng-Lom oomerameny-2nven
comservaan effons. (Kenmedy & Sefanva, 2023

Croved planting integratzs ecalngical objectives with =@l aml economic benefils. t
invalves commonrics moevery phase of the project—ifrom plarmeg ond spemes sebeciaom (o
imprmentEien aml Sofg-term inainbingnee, This apprach nol only encoursge Ieed planking
actinaries bur alse etaures tht local sakebnolders are enpaped i dedsion-making procssses,
Therelyy afipgeng scolmgicol resforaion sith communily well-bemp (Preny, 1995, Misrsoeimn
ceull, 1Ty

Howerer, croavd plantisg initiatives ane nil withou challenpes, Facion: snch as mistras
upwandl exemal wiors. relizce on exiemal resoroes, and scic-sconomic inequalities can
hindér ¢IfacEve coommunil v engapement. Uinlireamdies; these challénges and leveraging scal
sirengths are therelome crecial o achiovimg aetmmabls pestorion ook omao:.

The sam of ihis papey s in exanmie the role of commusiny eagagement i the o
plaming imiative in Lembat. folasing an sirstegies oo avercame challenges and uiline kcal

MEMIIRCe s I imaln susialmihle enyiEmmmenal auloomes.




b, Literuiure Beview

L1 Commumily Engagemenl in Esvironmeeial Hestoradion

Clreenmunity imvolverent m envirmmmentsd restoration indersoores the cntical sagoaanc:
of panicipatory plenning, mess-ailidisg, and mpint decisan-making (Precty, 19950 The cone
aenet of this approsch is el when oompmegies are engaged in borh che planning and
implementition phoses of restomtion projects, the oobcomes send i ke mome saetainable and
effective, Active participation empewers commumty mombios 2 eantiboie sor oeldy throagh
Thiir Babor fred bocal Enovwledpe bul ok by Fosterng o peolownd sgnss of owser=hip, wiich in
T prowies np-erm mainenancs ¢Hoes (Mansminan ¢1ol, 0175, Severad snafcs have
ateen that diredt comimimily invelvemen enhiices he vilue of bl contrbsstiois— ol ji
temrs of manpreer and indigenoss kponded ge—therehy fociliinling the ncgnnion of kol
velues thal allgn the progact ity the specifbe nesds and prioriles of che communey {Banon =
al., M%), Moreover, community parbcipalion contmbotes ine ecokigical recovery while
simiilCadsmaly  Cringhiening thd dmolimd  commeclion  bérwoii  cesidomls aml  Cheir
emviriitent, patentdly caltivatzag § fobisd coliis of covironseatal stewordsdup Sor the
firpic, However, oo nsuree thil coeermminy engi@ement is chiective, i1 is cisentind thet the
decishonmuking process redlects the gemmine desires sd peguiements of che comaminity-
Tihepefieee, o inclus ve s iransparen approach ai every stige of plonning {s voal for secunng
sustained suppan and paticimizon from all locel siakehodders (Khan et al, 2018),

LI Croved PEanting as an Ecalogical Hestoratben Modd

s planting, oo crowd planting, rpeeseans an innovaiive soological resiceation appoach
hat i bes envionimental paks with soir-connoeic beoefits by creaing jolr oppamunitcs
wrd educational prospecis for ncal commeniies. This model hus depmnsined effocoveness
in enkancing ecosysiem healith anil defvering sock-econamic benefiis through ihe sastainable
use ol merlursd resoorres | Schmoederet al.. 3015). By emphasizing collshomtion between progect
mandgers gkl Comemonily  anesnbdr, Gl pEiilidg prosss  parlicelady  effeciae i
unhmrdeveloped repwes or aness facing eeonomie challenges, s 0 nist only Tocuses an
comlnguenld recovery B aba o pencrall g connomic appeenendties. Thise e likle the crestiom
of employment, cipacity-hailidieg initacves, ond increased income throegh the sustsizable
mansgemest -of Kl resrmwoes (Scheneder e al, 20051 Moremer, by imnlviog coonumuoesitics
inevery phase—mm pEinnieg o onamng planl mainienamee—ihe model cultivales 3 ense of
arwmrship sl secanntabaliy for the progects astainabeling, In sddioms i@ i socin-eannpmic




impacts. crowd plasting velds significam eoslogscal benefis such as improved sml feriiliny.
gubmnced baogliversaly, anl bomer waler rafeabion. 'Wihen communiBes eaperiei Gngibhe
bersslite, =ach s incressed senculbeml nields or redveed wimerabality o climase chango, ibey
s oo [k ly o continie sipporiing anid masinireng restoemtios effoms aver The kg e
iGimpar et al . MFEE).

2.5 Challenges to Effective Cmamienity Eagagement

De=prite 1hir many herw s, commumily engagonenl in envirmmnial nesomsfins prdgedts
griopniers vl Chalkioeges, Ong meijor chatick mihe mistrusd berwagn the ssomrmmunity axl
et implemeners. aften fivked |h previons sepaloe euper et with exmemal poeects, o
Ik ol Lran spime ey, i peree s Chad the progect (s argeesal withdd sulTicient coeed ialmi
When commmumity members feel excluded from decision-making processes of believe tha their
inpur ks kgmored, they are less [dely (o suppon oF engige in the project (eyer o &1, 2020
Another sipnificam challenge = the hemny refiance on exiernal resmoroes, soch as fmancial
st Tochnm:l wxpertise, o equipmunl: wWhilke such suppor i vilal dering the ikl gages,
overdependence  may  comprnimiss the comminity’s capasiy o mohage the  prosec
independemly over ting, Righlighteg the seed Tor robist loeal copuciry hoikding {Mareoarian
et al, 00TE Add@tonedly, socio-comiomnic inequsfitics within the oommanily cen funher
impede effective engogement. o8 morgine fed geoups may be ecclmled due o Bmited
respurces of socil discimingion. Consequently, it is imperstive W emese inchsie
parcipation—paricsarly  omonp - vulnersbd:  and morprafeed proope-en that all
pereprcd e adv coesaderid ikl e Beiiedits o e proseied aped distribitesd eqontamly | Kha &
al, 20047, Addesssing these challenpes mauines 3 comprehensive sy thal ewomngasses
tildeng st thesreph Insparsn commisicalicn. sulanemp locas) capecily throagh maining
wrd empwerment, and ersaneg ihin the pojea aligns watb locsd nesds omd values. By
arermoming these harriers, enviremmenial resoration projeci= can openne more effec tively and

viekd more sustamable solcomes (Pretty. 1995 Mansouran of ., 207

A Methids

Thiz stkly exnplivs o gualinive Panmicpetary Activn Rescarch (PAR)] approach an
Lembsin, Eisl Muss Temggord. o eogage the commumny actvely chrooghour the msearch
proeess amd promist ot environmmentasld anid social benefits,




A et Codlection

En this gy dilo were svabemalicad 1Y coflocod theough o multifaceted appocdch that
inpgrated semi-strectured inlervsws, fooes proup dsomsons, Dokl ohservotions. and
siskelodider malysic o cnwprehemively assess commmity emgagenent inihe soowd plaming
initutive mmuﬂuud interviews weps comduced with community members, loc sl keidens.
e rCeT! RIS AIEES D CopMuRe Percepions oonce T g, commmminy e, the applicetion
ol kcall Eremcdedize, amel the socin=culeural factors inflummeing paricipation. In parallel, focus
prop descussien wore agEnisel oceme o fonen for asllecive dialegue om planting
praclies. mainfcnanes simlozics. aad restoraiion gaals, therely siebding 4 Jiver array ol
comnminiry wsights, eect feld ohservations compiermented taese methods by dicamening
Ui pactical aspects of o] plantong weavilies. e sile selecim primsssee i the chaBenpes
croaunicrel during mainenmce. which proved cueial for identfying technical nesds aml
suppan rogeiements. Marenver, 8 sokchoider analyses wis perfoomed oo (dentify key
commmumnity influencers and evaluge theirmies, ensuring effecive abigemem and collabocation
betwoen progect ing bl o the ocsil commsanity, The inlograam of Thise divierse Gk
codlectus sethoads allesed B a it @valuoios of Commumty persepticns and s leveks,
piovichng cnitical inmigiis inio fockes chil may esflococe e -erng project anpibemcil
(G b ot nl . 20605 Pretwy, 1995, Msssoanun etel. 3017,

AL Stakehodder Anulysis

Stakchodder onnlysis was condected o idenfify key community ociors whose infoence 15
arilasdl 1o B sk al s propecl. This aialiead servid Do prirmaryy jilipeoses. FesL 0 aniasd
iy idennify costvmminity anflencers—sich i mditone koudars, elipions fpues, and heids of
I promipe—adwns involvenenl o dectson-making. proesses B essentisl lor gamering
widespread suppan and servang as o vesl ok herwesn the project imrphensemers and the
commumity. These imdlpencems are  insirumenial in fostering tus and Cacifiiating
commmmicaton, thereby brdgeg potentml mps betwesn evlemal project leams asl focal
wesidenis (Gl ot al . 2005 KRon o @l 20180, Second , Che analysis evaduaiid e distingt
et each sinbcholder plays in vither supportimg o pdentinlly hindeneg the project, na well us
the specetie suppm eeguencd B each grop, el awling the need for rrmining. fesonpee allGeition,
s erbunied imer-groop coondimacin, By ederaanding dese dynimics, che project con @ikor
115 sirere gies oo ensure that cach stbehobder is ahequnely sepponed ond eflectiveldy inegnisd
ime dhe pmject’s pverall imimewerk. theeehy promating long-term sostsnability and
cvmnmmminy -driven s (Prony , F905; Mansoirian o o, 007},




38 Evaluating Consmumity Peroepiions: And Treost Levils.

The study plaged spnificant emphasis om evalosting cammunity peroption: mad fres
kevels regarding fhe progeet amd 1is i mplementers, This avalimios soupht o ddermine wheilies
commmrinity members viewed the crowd planting inimatve a5 alignies with their fbcal nesds
s valoes o s ecemuliy impesal effon poenislly s odds wii deir culiors nomes, To
achieve this. the raarch empkived a combintion of smi-sructured merviews, focus group
disenzaions., and dinect cherramioe, sbach allwed lor i in-depth esplosstion of commmily
wa e hesd aboul e objoctives and alicipeted bonei of the proper, as sl i the challmoes
thir might arse during ie moplemetation, Speafcslly, commaniny perceplims  wene
snmird e dseommiin how well the initigtive s mderstonl in tems of s enyimmmeniul
restrtion gisals onid the direct and indirect advameges it could offer. Concurrenily, the sody
wessedl the level of s thm comemanly members placed in the projecr mplementers.
recopniamg that hiph levels of oust are mcamenisd for elective commuonecation, conllicn
fesilialion, aml sislaingd engapirenl aovwer e, By inalyeimsg thesy dimetsioms, the ressiech
was able 1o sdentify key focwons char oy either fecildare or linder ong demen pasteipation,
ultimnarely providieg velme maights indo hisw such instiatives cu be Petner tiloesd o ineer
the needs s expecintions af lood commongies (elmour et ol BRA; Preiye 1905
Mlasecamrn ei o, T,

34 Amalys=ks of SockeeC pltaral Dynomics
The secin-cubtural dhmamscs in Lembain were analyaed bo understand ko these facioms
mfhience community e pement (s the project. Colural speces such as irsdnions) Lamd

manzgememt practices, land ownership sytoms. amd indigenoos walues signifeomly affect
crmmmmity resporses 0 envenonmental restoration inisatives. This siody esplonsd these
elermrnik hy Forel ickeniafying local vilies amd sorms-—culusl wovis like pagng moyoeng
{rrarmial cooyperaan, collective respoesitnl oy, el o desp respent for paire —which provids
& roboa Toumdation For suppirting crowd plomeg imidnves, By comqrchesding these Woal
Winens, project anpdenmeniers con desion sonvitees that ane culoarally congreent ond ramloroe
traditinmal practices. In adidition. the shedy asspssnd the socin-coanmmic impct by exzmining
B thee commitwrdly s eoemanic comddions gl a et paticipaiam, B cxample, seonnms:
hindshigs: may defer woeme cotrmmily members T csgaging fully in the prsed unlcss

sdegiint incemives are alfered. wheress the prvislon of econnmic opponunsale hroogh




projeci-reksied employment. such as wee plasting and mmintenance. can serve 2= @ siong

tidEvalir for pamicipation (Oitmaur el al. 20050 Premy, S Mansourian o o, 2007

4. s omasing

Cosmmunity - eognpement  simbegics, incleding  ponticepamry  plannisg,  oonsdsics
coamnimin| Catom, aed scla-acomamic imcentves. are criesd for te seocess of crowdl plonting
initiatives in Lembata . The participaeory process nol onky increises ecodopical siocess bt also
embrances the loag-lems socu-senmarne mfepindenes of the comsmining

A Commumity Engaement Sirabegies

Ciornimiinily engipames] stnilepies e lennental b e wicier ol ciosad plaming
proects. o dey ensure thal community members nnt only panicipate ba als fed g sirong
e of wnershap ond responsibiling for the poijeces ouoomes. A Koy @lemenal this stalegy
15 pariicipawry plmang and decision=making. which invlves organinng e mbiar workshops
Al Coiurraly mrlin Es Do sl i gl i ok il Giloe the pregect K The Bcal écological
sl ctlneml comtent. s thess sesaions, comavamty membens actively parscipals in
iemifyng simable pland speces based oo locsl anil gnd ciimate Comdiions—darwang o
inillgenaiis kioowledie oosebect specees that s boeeh resfent snd beneficial, whether throagh
comiimbc value or ecological sppan—as wellos wn selecring plenimg shies thar avaid conflicis
with primamy local economic activities, thereby fosiensg o sens: of cwnerchipover the chosen
Incatioms, Addibonaly, commaniiies codlabomte in developmg mointenance profocols throwgh
Tanzevkeed Irumming sl Une iwdoplion of proper meinagemenl practices, whivh empowen tham
sastain the projeet independentiv In the loog erm {Monsoarien &1 sl 3N T, Schosder of o,
215k, Equolly erseniizd is the cabghi sl al wusk thovaph corssstisd cormmunicalam, where
manspareacy ahoot he project’s chjectives, chalbenges, ood fineeciol masnpemenn is
prearitived. Regpelar ferdback mechanisms, such 2= community forums and segpestom boxes
nol anly laciliate scooantabslity by allowing residenis 0 express their oomcems amd
sippeetions b aler ovsamy thal projct immpdnmsnlers van eaponl prosapily and eflectivaly.
Dpan communication regard ing budgel all ncabons Further dizpels susmcions and meinforees b
rest heraces e community and project eaders, therby promanesg sustaingd, acive
i ipartioa,




4.2 SocioeFromamic Benefits amd Incentives

Sawic-ogunmree benelils asd incnivis sove as crilical imBeitors of sudeiss Foar el
planting projeg =, which e evaluiged nod ooly based on ther ecclopicsl suteomes bol also on
their poslive ampees an leeol eommuminess, Ry creaneg diverse soomomee appormmalfes ol
cofaincing community capacity threugh forgeisd raming programs. these projeces coninbune
direcy oo ehe welfire of the communiry. For example. reining 1n sasisinshle agrcuiine wnd
coplnpiesl nestonion kechnigues—including efective  planting methols and prapee Lind
MmanagEsn| posioed—empasers commily mombers with the knowladpe sni skifls
EvEEEry D0 manege e envirenmen! mdipombently im the 1o torm, Mareover, cowd
plaming inisacives penerale cmploymen oppominies (5 vEnos arcis sech s planting,
mankemiiie, gl dossionng, Meehy proveling et cimdink: benelits el adiilviae
BCtive an patioe and sestained commiomes s resiocetimn ffans. In sddicion tethese direct
cmnploymes benefiis, such prigoces open avesees for incnme diversification by enabling
commminites e prodece apncobuml peods o aleesadded products from regoned. s
cerlaim planl speciis, For milineg, G b eliliosd o= ool soees or maw malirials foc crafls,
further strengihening bocal lvelibocsks over me. Collectively, hess socin-a oo sralegaes
it only enhience imimodiae ceommmic Comdeions T also promaen: the long-1enm smaninghling

al envimmmental resliainn Erisive,.

4.5 Burriers and Mitigation Strategies

Despaie the cloar henofis offered by omwd pdanting projects @ terms of sonlngicsl and
sono-cosamie improveitsiils, sipnilicail oblacles e elRestive cominiinmy iy lveniesl
remain, Chne sajor challesspe a5 o Bistory of conflict and meaned . g3 ooenmumiiies may hisbo
skepticmm losand mew inesves duc O eepsli v expeimness wilth preyicus cxtemally driven
propcs, panwaledy when they feel madeguaely involved in decssonsmelomg pomceses
(eyer el al 2020, Addinnally, when a project ks perceived 2= an external agexla thai does
nol resonate with the community™s needs or culvarl values, resistance & likely bo morease.
utklirsearing thy secessily alatigning prigect abjictives with il priositethrogh cultorldly
sepplive consuliabzon (Kham of al, T018). Ancther eniticnl ‘barrier o= the overreliance on
carernad fmdng sid techiical expermise, which cim underming the limg-tem sustainabsliy of
thie progsct; civpemunities may bercane dependent mn oilsade suppen 2 consegeenily lock the
cupecicy w0 malmain e initkaive (odependendy omce such rescerces are withdrwn
{lanasurian 2 al - 20 7). Ta addeess these challenpes, o multificeied sirategy is o ssermial
Fersl, kocal capacily buillding  though comprohensive tmingmy anld skille dweloprim




cEmpeErs ooEmmunicy members o0 manage and susmim pregect activilies auionomonsly.
Iherely pducing dependensy on gxlemal psoures, Second, the adive involvement of
respoated Incal keasdors cam enhance the leptinecy of e propst and serve 2= an offecine
hrellpe herween exiemal implementers and the commimty, helpag o svemcmme sairenched
mistrnss. Finally. establishimg transpirent feediick channels—sich as publc oonvalations,
regular surveys, aod communiey ferums-cnsines e cOnurean iy concems and Siggestinns
are sysiernatically inkegrated into the project’ s decision-making prcess, reinfomcing 2 snse of
arwmership sl irnsd amen g eonmmnily membec (Promy, P95, Collecively, thess Jranegies
prowiike & mabasl Fomeeork e mitigiong aocial mdks and eskriog susbinable Gamminsy
gl o eoviTenmenial resEorgids miipnives,

44 Enhnnclng Engagement Through Co:creathon aml Empimerment

This soudy underacores the criticsl mwde of oo-creutaom in esmblshing progect pheds anid
strapepies 0 codlabormeion with community membene, o process that enables owd planting
initaatives fo align chosedy with eal praooitics il cfesle a simmg o teim Dor sustaimehle
COEMITIINITY Siga perenl. Co-creation Tl itotes tie exprecnn of commmnily teeds and values.
covaming Thal ihe pevdedd nor only delivers emamoesnental benefins ol ol mects the specific
requirements af the commimity, thereba strenpthemang the seoe of ownership end eshancing
lisng=terms coemmiiment {Preigy. 19950, Maresver, empowermen tenugh cepacity bailding is
achieved by affermg tmining and skill development programs in sushunable sgricultome,
eonlopienl resioraton lechmgoes, ond project management. whach squps oommuen ey me pbe e
with 1w mecesary dxpemiss W assume gredlir responsibality in e impheenialion aml
ks of s ot reducing nelunes of extertinl euperts (Masscsnan ot al, 2017 In
il e srmbmn o incmns-geisraling oppoatusilicy Oevugh he projest, soch & pob
prosgects in plasting, meimesance, sed ancillary services. fosiers decper anvolvemeon as
commumity members experence direc eocmomic benefits thal funber motinie aciine
partcipmstion and belster support from amilies @ the broader comrmanity. Ulamaesty, when
Comminmitee o engueod 8 every sape—Eom plannmmg & exeoation—and and peosidisl with
ihe scills and economic meentres needed to sestam the instiotive, they sre more Blely o view
the project s an mazgrad companent of knp-erm regional deve lopmem miher than o ey

inlErveniiom.




45 Adddresang Social Bisks

ks i saocial eiske #=oa oritical Tocws For ensoring the Bng-Lorm secocss ol cromd
planting progets. Such nske emcomposs. poletial over-dopendence on external ressuress
comdlmete ol | Ale s, and Fesistancs (o sew miinives perceived m eonflicing wah longstanding
tradions ar commumity inlereses. Cenral w mitganing these risks is the imperatve w budkd
sl which serves as e fmdation af any communicy:basal prject. To rodoce resislence,
Iz ean il fior project implemeniers b ooenmunicate ohjecives, simtegies. and bemelis cleary
amd ieareparend |y, therebry dispelBing sespicions and sonmpthemng the nelaioesdip hevaeen tha
praRet WiEn and e communily [Pritty, 19951 Equally impoetanl 5 redacing peligode on
CRDETNAT WERmMIRGCE: Cugnian depeidency chn gopandize project comminuesty P such suppet
sl et Ui Ol i raniding el ey -ba lding elToens ane therelore i csspry
tib [oeder oomemunity seH-reliasnce. ensuring that local stskehollens can susmin prijec scivities
independemly  (Momooriss = ool 3007 Moreover. smplementing  robust  feedhsck
mechamsms—samch s satisfacion wirveys, evifuacion mesings, mnd regular comslioeon
sessin—mrovides Somumunily membens with o divect chanmel 16 expross their views and
identify areas for insperremest, Thereby renfoecing o Mdsecsaml commibmestion Bo where
vamCe o ane i aed valued, Finally, e sonive involvemes of inffocmical comenmmty RERAE.
including traditioned keaders, relgwons nuthonites, md loeal afficets. pliys & paote mle m
premting e prject. Thess key influencers cas offer morl suppon e eifecrively peromsde
aihers i participre, ulimziely enbancing commenity scceptamoe. and fosienng & sUppartine

eEvImon IRt for the mnmive,

5o Dmplications for Frociky
The findiegs rom this smedy have several practicsd impdications; fior similar cormmning -
el resborlice prijeces:

Sl Dnclwsiv e Planning amd Transpareid Commmmnivation

Iz e plunming and transparmt commammalion e fusdomental o ensuring thal the
SRR COMMIITEY CRperenoes M posbive mmpactsof & project whle clearly understanding its
ks, methods, aml benefiss, When community members froen diverse bockgnissnds
including morgindieed groups such #s wiinen, indgennus peoples. ond economically
dissdvantped segmenis—are actively invitlved im the plaming siges, the prgect is mone
likuly 1o imworparaie a brosd spuecirum of perspectives thal refleet local neixk and valies. Thix




inclusive approact (veders buy-in by ensunme that all stakebolifers teel valued amd heaml.
whach, in tum ., eedances overal] comisknity seppodl and incnidases the likiliboosd of progec
shoep=s, Maomover. irewsrannt conmmscation. pracdices—such o= bolding mgulor meetings
s dirzssiin seesve—epmne e pocessry openncss Te bullding st hersesn progect
impdementers anid che commamiy. By opealy sharing infommalson on rescorces reles; ol
challenges i every smge of the projecy, misemdersiandings thar mmipn ot ow (s lead oo disret
are minimnized. and comemmity memberc are provided weth a e channel & saice concems
o s preetsnee, Sueh clear and comtinerns comemmmicisen wol ealy siemgbens comminity
ergnpemenl  bBub o @is0 DGwililales wbplive mampgereef,  @inunely  conlribiiliog e th
suslainahle s oess of e inmarive

B2 Capacity Budlding fer Local Engesenment

Traiming and capocicy bulding are fundamencsd wo gnsuring the long -term susiginabilicy of
the progect. By equippimg the communicy with the necessary skills and Coowledpe, the prgec
ool ol vehds immediale bewelis B aleo bilds the capacily for mmdkipendent, Tebun:
mainienane:, Cntpedienane thanlng progrss coverdy saasinsble agrceitonl techniquis.
ool meSOERIOn practices, and prouecn Mg en] Smpower Commanily members o
perticipae & echnical epects. sech as planing. mainlenece, S monionsg, therehy
reducing relmnee o@ externd expentse and fisienng o song sense of ewerdsip aver the
project. Funhemmore., enhancing local capacity dinsnishes dependercy on extemal support,
emahling the commemty 0 sudnin resioration and conservativon offors even i exiernal
fizscnireds wane. Im addileon b promaling se-sullicimey, e skills sagimad thiouph T
proggroens cas homst the comemmimy's coonomne posenlal—lor instance. by facibnsting e
wloptron ol sustnisale agricalnie pacices Bl pemerEe suppiernent ey incnnes, This bolisie
approach o copecey hoildmg s crigcal for ibe restlicnce ond endunng suroess of

eorvammimenial s on insiaiives.

.8 Ecimumic Dwemiives and Sacio-Ecomemiv Beovliis

Proeid g ocomomar mneontves and beesslits 1o the community represents o prviiel staiepy
fir sstasning bong-termy enpapgersenl o envlronmentd initkstives. By creating scommi:
appiriunites  tenugh de peoject, compmmitics can exporicnce aoe only  eological
impruvemeney T olsn tangihle enlumoements 1o cheir iverall wellsbeing. For insmne, crosd
plaming project: can penervte wmons drployment opportumifies—ineloding mles in planting.
mainkeranee, i manitoring—which werve s addirieosd rcers soumzed et demcrly improws




Incal Fvelihoods. Emploving Socal warkers for maininasce artivities of invilving them
meporling snd mossomng procdessd minfodees g somrnanily s eomiidinent 10 projegl’s
spceess, Momover. recognizesg communiy eifors throsgh publie sccclades, cerilanies, o
Tewininl pekiswladpments boosia iobvainm By denesarmiting that psfnsdusl and gollecipe:
comtrshations are valued. This recomaion srengihens eminsomal ties i the eavicnnmenial
inipiarive. anil escnirages woove. sosiained  panicipstim. Additionally, by cleady binking
epnirnnmentl sctems i imprevements in commoniy welfare, the pmject effectively
ilharates tha @nsbronmeoinl sledarkhip can viekl imisediale ecirsemic benals When
gy e bers pere g 0 Sireng connie Ton Bl enviroamen il fesioe i aml Ui
Sornmieg [Ir0AREnIy, By e more anchined oo maiion long -y sivod veenesl, cnsinng thar

1he s’ bl n e Banli ineeadne &id cidir g

Figume |, Conmdducing omlreach and =|u.|:vcnl.".:- v iles en vl |.I.luulrru.

4. Cnchision

The effective communsty engagoment 33 critcal o the socoes and =ustuingmlity of
gl resmEion propect, patiabaly momepras Biks Lesnlara, By enlcgesting
nancipainry planming. mansparenl commrenication, aad mobust copacity bailding, onesd
plaming maotives not anly enhence scologlosl naeomeas but a8 penerate sgaelicum soein-
cemkimic henefils that foster local owoership and kesg-leem commitment. Bespiee challenpex
sprch as gt relEnde oo ekl nesouries s aml seco-ceimimmic inegualiis, e kopliom
al nclesave strilopems—auch a8 siakebalder i obement. co-cromios of praject goals, and the
o O efaofie- e nerald g eRpOrTiiaes —prove i cssdn il in Mgl g s Bencis sl

reifigimg coimmremily meaficees, Uvcrall, the madings wiederseons e ipgoatamee of gligning




resioeation projects with local needs and values 10 secuce both envirommental and commmenity

wyll-baring, thineby psing hi way oe sustana e, communily-driven devalymmen,

Achnuwlodpnsemiz

We exiorad aur sincem grabimide s Tovasan Anon Emngs Tilbons (or tesr piveal roke in
facilitating our activities, ax well 3= s the Camisl who paticpated in Lembat Regency. Easl
MWan Tenppars Prowvingg, ki
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