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ABSTRAK

Penulisan tesis ini adalah suatu upaya mengatasi masalah lingkungan hidup di
Jemaat GPM Ebenhaezer Klasis Kota Ambon melalui proses menganalisa program
manajemen gereja yang di atur dalam persidangan jemaat Ebenhaezer yang diyakini
melalui proses penelitian bahwa manajemen Jemaat Ebenhaezer belum dilakukan
secara maksimal sehingga masih mengalami masalah lingkungan hidup. Oleh karena
itu tesis ini bertujuan agar masalah lingkung hidup di jemaat GPM Ebenhaezer dapat
teratasi dengan melakukan analisis manajemen gereja serta Teologi Ekologi dan
dampaknya terhadap bencana lingkungan hidup. Penelitian ini di lakukan di jemaat
GPM Ebenhaezer Klasis Kota Ambon, kelurahan Batu Meja, Kota Ambon, Profinsi
Maluku. Teknik pengumpulan data yang dilakukan peneliti yaitu dengan melakukan
observasi, wawancara dan melakukan dokumentasi. Adapun informan dalampenelitian
ini terdiri dari satu Pendeta yang merupakan pimpinan jemaat (Ketua Majelis Jemaat),
empat majelis jemaat, enam pemuda GPM, dan dua anggota jemaat Ebenhaezer. Dari
hasil penelitian ini, peneliti menemukan fakta bahwa organisasi pelayanan gereja
jemaat GPM Ebenhaezer melalui manajemen programnya dapat berjalan baik apabila
empat fungsi manajemennya yaitu POAC (Planning, Organizing,

Actuating,Controlling) dapat dilakukan sesuai dengan fungsinya.

Kata Kunci: Manajemen Program, Gereja, Ekologi, POAC.
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ABSTRACT

The writing of this thesis is an effort to overcome environmental problems in the GPM
Ebenhaezer Klasis Church in Ambon City through the process of analyzing the church
management program arranged in the Ebenhaezer congregation conference which is
believed through the research process that the management of the Ebenhaezer Church
has not been carried out optimally so that it is still experiencing environmental
problems. Therefore, this thesis aims to overcome the environmental problems in GPM
Ebenhaezer congregation by conducting an analysis of church management and
Ecological Theology and its impact on environmental disasters. This research was
conducted in GPM Ebenhaezer Klasis congregation Ambon City, Batu Table Village,
Ambon City, Maluku Province. Data collection techniques carried out by researchers
are by making observations, interviews and doing documentation. The informants in
this study consisted of one pastor who was the head of the congregation (Chairman of
the Church Council), four congregational assemblies, six GPM youths, and two
members of the Ebenhaezer congregation. From the results of this study, researchers
found the fact that the church service organization of GPM Ebenhaezer congregation
through its program management can run well if its four management functions,
namely POAC (Planning, Organizing, Actuating, Controlling) can be carried out in

accordance with existing functions.

Keywords: Program Management, Church, Ecology, POAC.
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