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Background

“Evenly distribution of financial services will

create a new source of rapid anc
comprehensive economic growth, thus
creating a more equitable growth.

"“Banking has the capability to distribute
opportunities evenly, including to the low
income groups and those who live in remote
area



Background

"However, the distribution of Bank is not
evenly, only some people have access to
financial institutions.







Main constraining factors of low financial
access, especially in the rural areas
(Hisighsuren, 2006):

 Wide geographical dispersion

 Low population density

* Limited volume of transactions, causing
expensive operating costs, and

* Very costly to physically build a bank
branch in the rural areas




Pickens et al 2009:

» One of the approaches to stimulate financial
inclusion is branchless banking:

» Financial services provided by a financial
provider to customers without going to the

bank:
- they avail the services through a third party,

- use information communication technology
e.g. Computers, EDC, cell phones, etc.




¢ lasunched mobile banking services in

UGANDA: Operator MTN testing Mobile Money

Wory Coast, Senegal, Egypt ond Jordan to follow
SENEGAL Mobile operator VenFone and two mmnn KENYA Successful M-PESA service by Sof ancom
switching comp anies delver mobde money Equity bank roling out POS & mobile banking servi
TANZANIA' Vodacom ntroduced M-PESA
GHANA Tut-N-Pay service Zain piloting Mobie &My service, Z-PESA launched by Zantel
NIGERIA Moneybox Afnca introduced mobide money

DR Congo Eardy Celpay mobile service by opearator c.u

SOUTH AFRICA. Several mobile banking projects launched,
led by banks, mobie operators and an ndependent provider

IRAD Rehance
MEXICO Pubkc telegraph Operator Tigo on mobile
offices retal banking services proposing mobile  banking dunng
ford banks Many banks have money services war
mird branches n retal spaces in PARAGUAY &

Branchiess and mobde banking  CARIBBEAN
regulations are beng issued

COLOMBIA. Leading banks are
roling out POS-based agent
networks Govemment program to
subsidize banks 10 set up agents
in unserved municip alities

PERU 4 lsading banks are rolling

X

MALDIVES Nationally

Mobie operator Zan launching mobide banking
services as Zap Money in KENYA (as Sokolele
revamp), TANZANIA, UGANDA & MADAGASCAR

RUSSIA Operator Beehne
and Tavnchesky Bank rolling

out mobile banking platform AFOHANISTAN: Moblle M-Peise

service launched by Roshan
MONGOUA XAC Bank s roling out a
mobile banking system for rural areas
PAKISTAN Telenot/Tameesr Bank rolling
/ out a mobile & POS-based banking
service

NEPAL Bank of Kathmandu is proposing

\ﬁ abranchless banking solution
PHILIPPINES Two leading operators

have mobile money schemes, one with
and one without a bank

out POS-based agent networks bankang systerm bomg VIETNAM, CAMBODIA  Mobile banking
BOUVIA Banks oxe Sorsioned by Gl services being planned
DR - b 0Em e, 4 e
slready issued BRAZIL r banks have INDIA. There are

extenswe POS-based many pilots i olving services. Regulations still pending

CHILE BancoEstado has large
network of POS-based agent
network, associated with basic
account and macrofinance und

agent networks, led by
pubkbc banks Postal bank
set up as JV of public post
offices and & prvate bank

many technologies
Regulatory framework
still unfolding , with
uncertan outcome

SRI LANKA. Dialo
Bank launched mobile
banking service




Who Leads Strengths and Opportunities Weaknesses and Threats Examples
Mobile eComfort with transactional revenue | eReluctant to increase scope of M-PESA in
operator model; makes possible true mass regulation (telco+ banking) Kenya and
market approach and aspiration of eUnfamiliar with core banking Tanzania, Smart
reaching every last customer processes: reconciliations, Moneyand G-
oA large base of customers, many exception handling, fraud Cash inthe
unbanked eReputational and financial risks Philippines,
oA powerful distribution channel larger than for telco billing Orange, Zain,
(airtime resellers, own stores) eVery concentrated sector— and MTN across
eBrand, reputation, solid finances typically 2-3 operators only Africa
eNeed to drive revenue from new
services and customer loyalty
Bank eBanking license, subject to eRevenue model typically based on | Banking
supervision by banking authorities float {(interest rate) and product correspondents
e Advanced treasury, risk cross-selling—opresents limited in Brazil, Chile,
management, and fraud detection opportunities for the poor Colombia, Peru
skills eThey operate a costly
eAccess to capital markets and infrastructure, especially at the
investment opportunities front end (branches) but also in the
back end (MIS)
eSome customers are too expensive
to serve; little presence in the field,
where poor people live
Third-party eOften coming from the technology eThey may not have much power WIZZIT in South
m-payment space over much larger banks and telcos Africa, Netl
provider eMore eager to drive interoperability U.EP.S in
across banks and telcos Africa, Eko in
eOften eager to partner with India
organizations serving the poor




"Branchless banking for low income people in
Indonesia is a form of new delivery channels

=as one of the programs within the National
Strategy of Financial Inclusion 2012.



Branchless Banking Program in
Indonesia

"Central Bank (Digital Financial Services
Program):

 Electronic Money by using Agent as
intermediary

"Financial Service Authority (Program Laku
Pandai):
* Provide Basic Financial Products, such as Basic
Saving Account, Micro-Credit, and Micro-
Insurance by using Agent as intermediary



Purposes of the programs

* To boost financial access to the banking
system, and as a means to increase
economic activity based on technology

* To provide basic financial products,

* To speed up economic activity of the society
and to promote economic growth and equal
distribution of economic development
among regions in Indonesia, especially
among rural and urban areas.
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Devices used by Agent or Customers




Transaction Activities

* Cash deposits (savings)
* Cash withdrawals
* Money Transfers

* Payment of obligatory duties (e.g. water,
electricity payments)

* Other financial transactions (cell phone vouchers,
electricity vouchers)

*Credit: Agents give recommendation to the bank



The transaction is done by using the funds in the
account of the Agents :

»If Customer want to save their money through
Agent:

* Agent get the cash from the customer

* by swiping ATM card in EDC machine, Agent
transfer their money from their account to
customer’s account

» At the end of the transaction:

Agent’s cash increases but their account
balance in the Bank decreases.




»If Agents have too much cash due to too much
saving or too much cash transfers =» Agents will
go to the Bank office to save the money into their
account.

»If Agents do not have enough cash because too
much money withdrawals of their customers =»
Agents will go to the Bank office or ATM machine
to take some cash from their balance account

» Agent gets Fees from every transaction from
the Bank.




 The operation of Branchless Banking in
Indonesia is still in the early stages.

* |t needs the right approach for a sustainable
program so as to achieve its purpose
of accelerating economic activity




Data Perkembangan Laku Pandai saat ini*:

Bank

Penyelenggara KLU vy mlm’ m Bank \BNI
Laku Pandal — 81N

ProdukTabungan  Tabunganku  Tabunganmu mg “m" (m'g; BN Panda

JumiahAgen  14276Agen  1219Agen  8589Agen  T6Agen  S9Agen  26Agen

Jumlah Nasabah 3477 Nasabah  45Nasabah :‘:;:: 742Nasabah  930.153 Nasabah 31 Nasabah

JumlahSaldo  Rp1.131262295 Rp3%9.430  Rp8A495.729.678 Rpd5.567.747 Rp31.609.195.172 Rp.266.000.000

*Perkembangan Laku Pandai s/d Oktober 2015

Total Jumlah Agen : 24.895 Agen 160.489 Agents
Total jumlah Nasabah : 1.094.362 Nasabah ~ 1.948.995 BSA
Total Jumlah Saldo : Rp41.333.420331  RP 93,73 Billion

(October, 2016)




_e_p_!Omang, 2016

f

Ag
e

viclayang. TRANSFER
' BAYAR CICILAN
ANGSURAN LEASING






Sy

Age\h Endrotomo, Cimahpar, Bogor Utara




ringan
XLLG
Nasiona/
'I‘empat

TARIK TUNAI
* REGISTRAS!

indas vt

Mur ,/.
' itu )

METRO CELL

Jual SP & Pulsa INDOSAT

JL TUMENGGUNG WIRADIREIA

ANK I\l)()\l SIA

METR@ CELL

No. Agen ;

Melayani Seluruh Masyarakat
LAYANAN MINI ATM

LAYANAN LAKU PANDAI




No. Agen:

TOKO VANS

LAYANAN [ Bank Melayani: » BAYAR LISTRIK  « BELI PULSA
yani: s .
® SETOR ¢ REGISTRASI - BAYAR TELEPON « TRANSFER
o TARIK
- BAYAR CICILAN - ANGSURAN LEASING
Melayani SeluruhiMasyarakat




e

OUTLET RESMI LPG PT. PERT

T —

— _{K\eAnk BRI

HHIIY




U
TRANFER T

UNRL
= TDEIR

LISTRIK

B TAGIRARIIS TR
l— llsm;.““

= :\ﬂésum\u WOI0R
=]




* REGISTRAS!







"Agents as MSMEs usually operate their
business in their house

"They serve customers 7days a week - serve
customers as long as the store is open and
usually until evening

"It gives benefits to customers who live in
remote areas to conduct financial
transactions through agents, since Banks
offices are far and closed on Saturday and
Sunday.




sHowever, there are still obstacles in the
implementation, and among others is
related to transaction costs problems.
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